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Date: Tuesday 21 March 2023
Time: 10am-1pm
Venue: NCVO venue, Society Building, 8 All Saints Street, London N1 9RL
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Jon Graham

Wojciech llowski

Prof. Peter Latchford OBE (Chair)
Lynette Leith

Andrew McConnell OBE

Gerry McDonald (attended from 10:10am)
Ruth Spellman OBE
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Chloe Annetts, Governance Officer

Dr Gina Hobson, Chief of Staff to Chair and CEO

Dr Katerina Kolyva, CEO

Alison Morris, Director of Operations

Charlotte Razzell, Director of Corporate Services

Martin Reid, Director of Professionalism and Customer Experience
Scott Rutherford, Director of Finance

Dr Vikki Smith, Director of Education

Apologies

Dame Sally Dicketts DBE
Rachel Musson

Dr Sam Parrett CBE
Palvinder Singh

Minutes

PART 1: WELCOME
1.1 Welcome and apologies

The Chair welcomed the Board and Executive to the meeting. Apologies for absence were
noted from Sally Dicketts, Rachel Musson, Sam Parrett, and Palvinder Singh. Katerina Kolyva
and Scott Rutherford were welcomed to their first Board meeting. The Chair noted that the
meeting was quorate.

1.2 Queries and approvals from Part 4

The Board received the paper on declarations of interest. It noted that the Board takes conflicts
of interest seriously, and the ETF is committed to ensuring its decisions and decision-making
processes are, and are seen to be, free from personal bias and do not unfairly favour any



individual or organisation connected with the charity. The Board discussed the trustee interests
presented, noted that the financial implications of these interactions were not significant, and
considered the future of ETF in working in partnership with various organisations. The Board
noted and authorised the trustee interests relating to Sally Dicketts’ Associate work, and
the planned ETF-New City College Memorandum of Understanding.

The Board noted and approved the updates to the Conflicts of Interest



core costs and expenditure. The Board challenged the targets of the commercial projects
and asked the Executive to further explore the costs and projected income.

The Board expressed thanks to the Executive for its work on the budget in this challenging and
changing landscape. The Board acknowledged the tension and discomfort around the timing of
compiling and agreeing the 2023-24 budget when the strategy had not yet been finalised. It
highlighted the importance of a Q1 budget reforecast and review and noted an additional
Board meeting had been scheduled in August to receive and discuss the review.

The Board approved the 2023-24 budget, subject to the Q1 budget re-forecast exercise. It
approved the cost-of-living increase of 3% for eligible staff (a6



PART 3: REVIEW & WRAP UP
3.1 Board forward look, future meeting dates, and review of the meeting

The Board received the future meeting dates. It noted that an additional Board meeting to
consider the Q1 review of financial position had been scheduled for Monday 21 August
and suggested that the Executive should support the Board to be fully prepared and
briefed in advance of the meeting. The Board reflected on the meeting and welcomed the
level of challenge and scrutiny provided on the strategy and budget, and the strategic
discussions held. Trustees noted that there had been some points of tension through the
discussions, but that this was to be expected given the matters being considered, tensions had
been explored and an agreed compromise achieved.

3.2 Any other business

There was no other business.



