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Date: Tuesday 8 November 2022
Time: 2-5pm
Venue: Virtual via MS Teams

Present x x x x x

6DOO\X'LFNHWWYV x &% (x

-RQ *UDKDP x xx

RMFLHFK ,ORZVNL

3URI 3HWHU /DWFKIRUG 2!/HUU\ OF'RQDOGxx
S5DFKHO O0XVVRQxx

‘U 6DP 3SDUUHWW &% (X xxXxXx

3DOYLQGHU 6LQJKxx

S5XWK 6SHOOPDQ 2% (xxxxx



6HSW 5LVN 5HIJh&dWNHSGDWH PLQXWHV IURP UHFHQW FRPPLWWHH
3ROLFLHV 7KH &KDLU WKDQNHG WKH %RDUG IRU WKH GHWDLOHG T
QRWHG WKDW WKH ([HFXWLYRDKO G RBVYIS R RKUHGHYLFH H



[Peter Ryder, Nicola Tomlinson, and Andrew Cole left the meeting]
2.2 Reflections and interpretations

7KH %RDUG UHIOHFWHG RQ WKH XVHIXO LQSXW IURP WKH VWUDWH.
be FRQVLGHUHG DORQJ ZLWK WKH RWKHU H[WHUQDO DQG LQWHUYLF
WKDW WKH WKHPHV RI FROO D E RFADHDWVRICR F RIP® & FLADMRARHU  FRRF X V

ZHUH IXQGDPHQWDO WR WKH |XW X tridted thaVIKRHS R W DL@MHH 8 | WORFWR & LW
LWHUDWLY HHOIG\EW A [ KFRSLQFOXGHG VKDULQJ WKH UHYLHZ ILQGLQ
WKH VHFWRU DORQJVLGH D PHFKDQLPPGRIWHERQWLQ X RA® H@SDFHW +

The Y9RDUG DJUHHG WKDW DORQJVLGH WKH p &VYT WKH VWUDWHJI\ V
RU HQDEOHU ZKWKK WABFEMRHU WR GHILQH SULRULWLVH DQG WKHQ L
development priorites. , W QRWHG WKDW WKHVH HPHUJLOHRMLRULWLHY DQC
SURJUHVVHG ZRXOG FRQWLQXDOO\ VKW KHMKHRWHNTV HPRILQLNWWHG IW
(7)YV VWUDWHI\ VKRXOG FRQWLQXH WR HYROYH DQG WKLV HYROXYV
S U R F HihéBoard recognised that the organisation was entering a peri od of transition

with the change of CEO and asked that (alongside the above) the Executive reflect on

what was reasonable to progress through this period.

2.3 Implications and expectations for strategy

7KH %RDUG UHFHLYHG D VXJJHVWHGHANR R UZID&JFREU SHRRDOMW KHGHU Y L F |
(7)TvV VWUDWRIDMLGHUHG WKH LPSOLFDWLRQV DQG H[SHFWDWLRQV |



The Board received the ETFS Directors’ Report and Financial Statements and held the



$Q\ RWKHU EXVLQHVYVx
7KHUMH ZDs no other business.

Special item: permanent CEO appointment

[There was a confidential Board-only discussion regarding the appointment of the permanent
CEO, next steps, communications, the transition period, and key risks to the charity]



